
MILITARY AFFAIRS AND 

VETERANS DEPARTMENT



COJ COMMITMENT TO 

ENDING VETERAN 

HOMELESSNESS



▪1. Veterans Services

▪2. Social Services

▪3. Outreach/Advocacy

 Goal: “Most Military and Veteran -Friendly City in the 

World”

WHAT WE DO
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Eligible candidates to HVRP include 

▪ Veterans who “at risk” of being homeless within 60 days.
 Veterans who identify as “at risk” include but not l imited to:
 Low income, facing eviction, referred from a shelter, welfare or public 
assistance recipients as well  as those who are “recently housed” veterans 
within the past 14 days.
 Veterans cannot have a bad conduct discharge.
 Recently incarcerated.

WHO IS ELIGIBLE?



 COJ awarded new HVRP Grant JULY 1,  2017. Successfully maintained 
Grant in PY17, PY18, PY19, and PY21. In 2020 COJ maintained the 
program with local funding. We are currently in PY 22 with the new 
grant.

 During performance period July 1,  2017 – present COJ HVRP enrolled 
over 437 Veterans. All  were referred to and co -enrolled with Career 
Source NE Florida and registered on Employ Florida Marketplace 
(EFM). Also, al l  were referred for placement to Changing 
Homelessness and Community Resource and Referral Center.

COJ HOMELESS VETERANS’ 

REINTEGRATION PROGRAM



 Support Services al ign with our local  housing assistance strategy to ensure 
rapid connection to housing for  el igible Veterans through part icipation in our 
local  Coordinated Entry System. HVRP staff  attends weekly and monthly 
meetings with Support Services for  Veteran Famil ies (SSVF),  Abi l ity Housing,  
Inc.,  Clara White Veteran staff,  Changing Homelessness and many other 
organizat ions who are members of our local  CoC agency including Sulzbacher
Center Veteran staff.  As a subcontractor for  the HVRP program, the 
Sulzbacher Center for  the Homeless provides Case management and training 
services..  Through Sulzbacher,  e l igible Veterans have access to employment 
assistance, career training,shelter,  meals,  l i fe  ski l l  c lasses,  and other 
applicable services.  

 NEFL Women Veterans is  a  valued partner that  COJ HVRP works with 
frequently.  Founder and CEO Dee Quaranta is  a longtime partner of COJ 
Mil itary Affairs and supports our mission by partic ipating in important events 
such as the Homeless Veteran Stand Down. Female veterans are general ly 
more diff icult  to locate and therefore more diff icult  to serve. Maintaining a 
strong partnership with NEFL Women Veterans al lows us to serve and offer  
HVRP services to this important and underserved demographic.   
Col laboration with Sulzbacher Vi l lages is  important to supporting homeless 
women Veterans. 

COJ HOMELESS VETERANS’ 

REINTEGRATION PROGRAM



 The Duval County Veterans Treatment Court is  a  program designed to 
provide essential  substance abuse treatment services,  mental  health 
services,  or  both, to current and former mil itary service members who have 
been arrested for  a cr iminal offense and in which a nexus between the 
offense or  diagnoses and the veteran’s mil itary service exists. COJ HVRP 
works closely with the Senior Mentors of the program to ensure that HVRP 
employment services and access to other Veteran benefits are offered as 
part  of  the overal l  recovery strategy of Veterans facing these barriers.  Most 
of these veterans are truly rel ieved to f ind they reside in a c ity where 
programs l ike ours exist  that  can help them get back on the path to 
independence by working with them and lessening the anxiety that may be 
associated with rejoining the workforce.  

 Three Rivers Legal Services in  partnership with COJ Mil itary Affairs offers a 
free legal  c l inic  for  Veterans concerning housing,  income, disabil ity,  some 
family matters,  and Veterans benefits.  Veterans can s ign up for  this service 
while at  our off ices.  Services are provided monthly.

COJ HOMELESS VETERANS’ 

REINTEGRATION PROGRAM



 Enrolled Veterans received Job search assistance and Life Skills & 
Money management training. We purchased work tools, 
interview/work clothes, and assisted with fees for attaining FL 
Drivers Licenses or special l icensing for employment where needed. 

 Since July 1, 2017 ,  333 Veterans were successfully placed into 
employment. Including 28 that we placed while not funded in 2020.

 In Q1 of PY21 we have achieved an Average Hourly Wage (AHW) of 
$15.92 overall.  Employed Veterans are followed for a period of 1 
year after initial placement. This allows COJ HVRP to assist in 
maintaining or placing Veterans in new jobs should better 
opportunities present themselves or employment is lost.

 Using the IRS Formula for wage calculation, a work year of 2,080 
hours @ $15.92/hr. results in a yearly income of over $33,000 
earned by HVRP clients. 

COJ HOMELESS VETERANS’ 

REINTEGRATION PROGRAM



 Dur ing performance per iod Ju ly  1  2017 – present ,  COJ  HVRP enrol led over  437 
Veterans.   A l l  were referred  to  and co -enrol led with  Career  Source NE F lor ida and 
reg istered on Employ  F lor ida Marketp lace (EFM).

 Over  95% of  enrol led Veterans  completed Vocat ional  or  Technical  Tra in ing 
programs which  we developed with  Tra ining partners  based on current  job  market  
data for  our  area  which  a l lowed us  to  target  loca l  employers  that  offered benef i ts  
and a  h igher  wage at  entr y.

 437 Veterans were referred  for  p lacement in Trans it ional  or  Permanent Hous ing.  
Th is  was  accompl ished by  work ing with  partners  in  loca l  Continuum of  Care (CoC)  
that  operate  VA Hous ing programs.  Ass ist ing Veterans in  f ind ing and maintaining 
employment has  a lso  a l lowed many Veterans Exper iencing Homelessness  the 
abi l i ty  to  “se l f -resolve” by  attaining hous ing us ing  the income from employment 
should  they  not  enrol l  in  a  VA hous ing program.

 100 % of  enrol led Veterans were referred to  the VA d i rect ly  or  referred to  Veteran 
Ser vice  Off icers  (VSO) with in  COJ  Mi l i tary  Affa i rs  for  benef i ts  (Medical ,  
Educat ional ,  etc . )  re lated  to  thei r  mi l i tary ser v ice.  By  having COJ  VSO’s  ons i te  and 
avai lable  to  ass ist  th is  resu l ted in  a  large % of  those enrol led in  HVRP to  order  
ser v ice/medical  records  and then apply  for  Ser v ice -Connected Disab i l i ty (SCD)  or  
other  VA benef i ts  whi le  v i s i t ing HVRP off ices .

COJ HOMELESS VETERANS’ 

REINTEGRATION PROGRAM SERVICES 

OFFERED



 333 Veterans were successfully placed into employment.  So far in PY 
21 we have achieved an Average Hourly Wage (AHW) of $15.92 overall .   
Employed Veterans wil l  be followed for a period of 1 year after init ial  
placement.  This al lows COJ HVRP to assist in maintaining or placing 
Veterans in new jobs should better opportunities present themselves 
or employment is  lost.

 In PY 21-22 HVRP has 100% Placement Rate for “Episodically 
(chronically) Homeless”.  From July 2017 to present performance 
period, we have averaged over 91% for this  crit ical sub -category of 
Veterans.  

 Over 95% of enrolled Veterans completed Vocational or Technical 
Training programs which we developed with Training partners based on 
current job market data for our area which allowed us to target local 
employers that offered benefits and a higher wage at entry. 

COJ HOMELESS VETERANS’ 

REINTEGRATION PROGRAM



 All  enrolled Veterans received job search assistance and Life Skil ls  & 
Money management training. We purchased work tools,  
interview/work clothes, and assisted with fees for attaining FL Drivers 
Licenses or special  l icensing for employment where needed. 

 Career Source satell ite off ices are in our off ice Monday, Wednesday, 
and Fridays to help with resumes, job search, and interview skil ls .  

COJ HOMELESS VETERANS’ 

REINTEGRATION PROGRAM



 Employment services
 Referrals to partnered agencies (SSVF, VA..)
 Case management
 Tax/legal services
 Resume and interviewing assistance
 Assist with transportation during work search and actual employment
 Provide clothing / tools not provided by the employer
 Training: forklift,  security,  and other training available based on cl ient 
preference.

COJ HOMELESS VETERANS’ 

REINTEGRATION PROGRAM SERVICES 

OFFERED



The  C i ty  o f  Jacks onv i l le  Mi l i tar y  Af fa i rs  and  Veterans  Department  has  run  a  s uccessfu l  
HVR P grant  longer  than  any  current  grantee in  the  s tate  o f  F lor ida  by  prov id ing  
em ployment  outcomes  that  res u l t  in  long  term  retent ion ,  thus  reduc ing  the  cyc le  o f  
hom eless nes s  that  s om e veterans  exper ience.  They  are  th i rd  in  the  reg ion  for  the  num ber  
o f  ac t ive  years  they  have  s er ved  as  a  DO L/VETS HVR P grantee.  C i ty  o f  Jacks onv i l le  i s  
un ique  in  be ing  the  on ly  non  - non-prof i t  or  prof i t  HVR P in  the  At lanta  Reg ion ,  a  
dist inc t ion  they ’ve  not  a lways  he ld ,  but  are  the  on ly  s uccess .

Bas ed  on  the  am ount  o f  fund ing  awarded,  the  C i ty  o f  Jacks onv i l le  has  one  of  the  m ost  
s uccess fu l  HVR P programs in  th i s  reg ion .   They  m ainta ined  a  h igh  leve l  o f  s uccess fu l  
enro l lments  and  p lacements  throughout  the  pandemic  and  are  beg inn ing  to  see  pre -
pandem ic  outcomes  dur ing  the  last  PY.

The  C i ty  o f  Jacks onv i l le  Mi l i tar y  Af fa i rs  and  Veterans  Department  had  the  m ost  s ucces sfu l  
HVR P grant  in  the  s tate  FL  both  dur ing  COVID and  post  COVID.  Many  of  our  grantees  are  
s t i l l  s t rugg l ing  to  f ind  and  enro l l  Veterans  in  the  program.   Reg iona l ly,  C i ty  o f  
Jacks onv i l le ’s  outcomes  ind icate  the i r  s ucces s  rate  i s  h igher  than  m ost  HVR P grantees  
bas ed  on  enrol lment ,  p lacem ent ,  ep i s od ic  hom eles s ,  and  retent ion  percentages  when 
compared  to  the  fund ing  received  for  th i s  program.   The  C i ty  o f  Jacksonv i l le  has  a  long,  
estab l i s hed  h i s tory  o f  p lac ing  Veterans  in  the  Jacks onvi l le  area ,  thereby  reduc ing  the  
num ber  o f  hom eless  and  the  recurrence o f  hom elessness .   

- Bernadette  Wals h ,  F lor ida S tate  D i rector  - DO L  VETS  at  U. S .  Department  o f  Labor



Harrison Conyers
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